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1. pile is the second ^.^ n ; li£ fra* your 

which we began in our letter „ 73-» , except one have already been selected 

wire *6h3 that the St of inactions, are 

and tiiat the other preparations, an-J-c^xec houtiu* 

isaking qaick progress* 

2 The first tasks of each City Chief - apart iron assembling the peroonnel 
specified in paragraph 5 of f 7$L - ***** particularly* 

secure CQ-t^ic. tions with C )underground^he^ ; iarters . 

Tnere anoulu ^ ^ the chief, cut should be dispatched 

^ Host definitely, he must not know 

S°VSi ST/ ’ -'IsSS^ars, ~t nust deliver and receive his 

^i irSeiire (safe boose, live drop). In addition, there should 
••**aa'ea»r ency procedure for fast consenications, telephone or telegrsn 
^ an cne ^ - a -,^rs, usin' a simple open code for instructions 

operation V iareediately" or «^t new police measures W 
or the lilcB.^Jhere should be different codes for each if 

one ccdu will be compromised, the others can oe conuinaeu in use. 

frocurinL and storing the equipment described in paragraph 6, £751. 

\ - Vi v dfiDOtv all t> k? necessarv instructions as to how to carry on 

C) SlhSr.lho^ set Greeted or «hc*l* ta. to otseppear 

in order to avoid arrest or other enemy aeasures. 

3. totwa* of each tee. (.«*• then the 
here eno » «V Svert^^ltionol activities in 

•hich they nay have «£S« - or, to ti» local police 

wire tau a»t:« ^cthSies. Strict cocpliance with thlsTnle 

(or to tne ioe^i e^ta^aoos) - . . - of the nine team — is 

_ tt( )tnJer 5 roono ^ obase. On the other Si, cnee 

imperative to conserve our s.-o-_Cfc ic. «nc - * . + rm^e It is therefore 

the signal is given, all teams sliould becc^ ful^ ^ or ^ tig deputy and 

necessary' that yew can pass the signal a« ^1 t ^ ^ ^ pai-a^apli 2, a above, 
that he can alert his City Chiefs without del^y, as su^es^ea ^ ^ ^ ^ 

- Lash City Chief mot get in touch with the comsander of the 
Forcer^ S?. The c—i«r vlli tell him ^ 

local action within the general framework of the ^~L^ ble iScal 

. This subordination is indispensable in order oppoStion forces in 

confusion and to insure maximum STL general terms 

each given place. At present, each ~it 7 Chief is only to oe 6 ^ ^ 

that he will be brought into 5 2^^d tftS! ^ shall send yew 

need for discipline ana betweenC ^ ) 

Z liberation Forces are to be maoe, iH 

due time* 


5. ( )o ught to give each City Chief detailed advance instructions for 

the following types of operations, each of which ought to start an a day. 

He should therefore arrange for a s imple code word for each of these types of 
operations so that the beginning can pc signaled quickly es soon as we ten you. 

(In. one cas , Operation D A* nay be referred to as "Aunt Annie , B as "Im^Le ^nno , 
etc. ^ for another city teas the code words aay be trees or flowers with the 
appropriate initials, or the like). 

6. OPl'i^TIOn "A": 

* * 

fl) Itioor caaosicn — Specific themes for rumors are to follow later: # 

7 TjTjtBrst explain to each Chief how to get rumors started (and 
oelieve as ouch as possible), how to take specific cues fromthe 
clandestine radio and free further messages he will send. FIX, the. 
pain purpose of the roaor campaign is to create the right psychological 
atmosphere for the final phase, to confusing and discouraging our enemies. 

{1L \ Serve war against e nemy key personnel — ^-ach City Chief is to select 

a” limited nuche.- of enemy personalities (government ana police officials, 
communist leaders, uniricaauly a nay officers etc.), not more than he ana 
'nii team can effectively handle. Against each of tr^se target person^- 
4 ■ - r- - ser^oc* of ne£su 2 “G£ sire to z t devised vuich wi — 1 lower his 
morale! ii^poss.de get lam to abandon the enemy side or at least get 
him out of the way in the critical hours, liese measures De cust^^ 

tailored 3 for each individual case, since different people have cdxferenc 
' vulnerable spots and react in different maimers, -one of. the means to 

he used might include the following (plus vhatev. r local inventors may 

sugcest)i 


a) 

M 


c) 

d) 


f) 
£ ) 

li) 


Sen ding death notices , . 

Telephone calls — preferably between 2 ana 5 a.-. ~, ^iis?arang 
a tlireat or' a warning (either against impending D 3 * - 1 

government - or against being blacklisted by liberation Kovaoent) 
•barking subject's house "here lives a Moscow agent' or the lice 

(luminous oaintd) _ , . . 

S.nding cardboard coffin or hangman's noose through mail or depositing 

oefore subject’s house or office. „ 

bonding subject a fake summons, asking him to appear in ouateaaJL^ 
vi ,.v -c answer charges of deviation from the party line (if 
member), or embezzlement or betrayal of government secrets ( 1 - e 

government official) . t . + 

Informing subject's wife that he is in danger t v e 

tc it that he seeks safety. . . 

r.^^nc true or very likely dark spots in subjeco s private -tare, 
by telling him, or his wife or denouncing him to his superiors or 
Dublishing the story via black leaflet. . 

hendina subject a wire, announcing a successful ^ 

made, asking him to cone for important meeting, or pret ®^^ 
accident which befell family' number, mistress close teena ^ 
far-away place, to remove him from scene for critical xaocien , 

so forth. 


(ITT) incourage peo ple to tothe clandes 

propaganda %y pain tin g wave l^hjths anu 



vordlof-siotish. 

etc. 
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7- OPihcbTICS "2": ■ 

(I) Start d istribut i o n of the materi al (leaflets, sorters ) which/ ) 

is receiving from your and which he'^il 1 have divided up amongYne 
oity ieajss Tor storage in advance — since balk shipments to outlying 
cities are likely to become increasingly difficult towards the final 
pease. 

(II) 2 tart production and distribution of local, eiircographed bulletins and 
leaflets — exploiting; the local situation plus news heard on the 
cxsndostine radio, publishing black lists of dangerous enemies 
cocsnuniste, police informers etc. (as a further step in the "nerve war" 
•described in Operation n . " above). ; 

(Hi' fw-rt painting slogans on wailc . 

c. jPz--~ i±01 t “d" (Uiis is the most sensitive part 'of the entire’ enterprise, 
he leave it to your judgment how much of it you want to tell to( -Xlreadv now 

In an-- case, nc- must not tell any of this part to his City Chieis any earSTthan* 
xs £i>eolu-L ely necesssjyU 


/ r'i 


ass 


or slov dcxwri, ^ 


or yy -Jie Police, Tor inct^nc 


acii xs oussibl^ Jiostlle cation bv the /,nny 

e 


^ yrejjualjifiry propo^diida. & iac d either Lhc ai 2 i. vaxy anil police 
personnel a vnolo j-r at xniivlixal oliicers an 5 men. considered 
potentially Jrienoly to usj 

t ) izj ii locally i'e^itle^ deicHoastraoicns by vocen and 

c.j U dren. in 1 ront ox tnc police station or tnc ojrxsy barraclcsj 
slowing viovm Tiifc depo. xdre of troops, preventing ohe use of fire 
aras, ~‘ l i — ~ - - - - - ~ 


clnrvoriru ior tXie release of political prisoners, etc. 


V--/ rv-strate conrauiisx-ic^ strikes or provoke, on the contrary, strikes 
wrlch^can help the liberation movement (like all parts of Operation 

this one has to La particularly carefully coordinated with the Iocs 
contender of the idcer&tian rorces, as set forth in paragraph k above) 
-- for instance, a railroad workers strike to hold up troop* movements, a 
° ~ execoracai power plant plunging the city into darknts 

ti pTjn«ers strike to prevent publication of pro~A.rbens newspapers, 
Icailcts or posters, and so forth. 


(im U<e all locally avail, ole resources, leaflets, bulletins, possibly- also 
local newspaper s and raoio stations, word of mouth, niee tings (if and as 
practicable) etc. to rally the local pooulstAop arounc the liberation 
rao/enent, to keep them xalormea aoout the progress of our action, "to 
counteract eneny announcements, propaganda or rumors and to provide 
disciplinec mass support for the Liberation -forces. 

J _. ^ * i ^ ie security implicat ions of thu above ere obvious. Just as you will pass 

^ee instructions to£ jiot earlier than required, £ }in turn will 'give each 

uity thief and the men at his underground headquarters no information prior to the 
oersent where it is needed and will give no individual more information than this 
individual requires in order to accomplish hie wwn assignments. Each City Chief 

'will pass on instructions to the members of his team on a strict "needtto— know" 
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basic and will not reveal any sensitive Tact any earlier than necessary. Certain 
parts of the intended activities require considerable preparations, for instance, 
the collection of 'Relevant information for the "nerve war", defined above as pert 
of Operation "A" i — bat this is a comparatively non-sensitive task. Information on 
comnnnications, whether with£ ^Headquarters or with the local Commander of 

the Liberation Forces, or any preparation for Operation "C", on the other hand, is 
highly sensitive and mist be confined absolutely to the people who need them. Impress 
upon everybody the fact that at least a few members of the entire organisation are 
likely to be arrested during the preparatory period, while others might talk under 
the influence of liquor, women or moneys the safest way of keeping the possible 
damage to a minimum is to let nobody know more tlian he raust know — or any earlier 
than he has to know. No amount of torture or corruption can extract from a person 
information which he has not got. 

10. lou may expect to receive tile final set of our instructions as well as the 
signal to start Operations S 'A M very s:<crtly. Complete preparations therefore as. 
speedily as possible end keep sending us fill reports on all phases of this work. 


